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Summary  

 This report offers the Cabinet an update on the council’s performance for September 
2017 data (half-yearly update).  It incorporates the current position of service plan 
measures which include the national measures and improvement plan measures.  A 
breakdown of national and improvement plan measures are also included. 
 

 The council continues to meet its obligation to demonstrate continuous improvement 
in performance and has introduced more challenging targets to drive further 
improvement. 
 

 This is against a back drop of cuts to council budgets, a growing population and 
legislative changes and the introduction of some new nationally collected measures. 
 

 Overall performance indicates that 68% of Service Plan measures are meeting or 
exceeding their targets. Service Plan measures are made up of all local, improvement 
plan and national measures. 
 

 The council’s improvement plan is based on consultation with the public, elected 
members and employees and focuses on what matters to the public.  At the mid-year 
point the council is on track to achieve the objectives set in the improvement plan. 

 
 

 The council has published its well-being objectives within its Corporate Plan 2017-22. 
It should publish its first Well-being Annual Report by October 2018, which can be an 
integrated report with the Performance Assessment 2017-18. The national measures, 
improvement plan and service plan measures also demonstrate progress against the 
steps the council is taking to meet its well-being objectives and will form part of the 
well-being annual reporting process. 
 

 
 

 



 

 

Proposal The Cabinet are requested to 

1. Note the contents of the report 
2. Receive a further update on the year-end position once the data is available 
3. Take urgent action in conjunction with Heads of Service and Directors to address 

areas of poor performance 

 
Action by  Strategic Directors, Heads of Service 

 

Timetable Immediate 

 
This report was prepared after consultation with: 

 
 Chief Executive   
 Strategic Directors 
 Heads of Service 
 

 

Signed 



 

Background 
This analysis report provides the mid-year performance position for 2017/18.   
 
This report includes monthly, quarterly and half yearly data as at 30th September 2017.  Annual data will 
be reported at the end of the financial year when it becomes available. 
 
Targets for all measures were set during the service planning process and the following 4 principles 
were applied; 
 
Targets must: 

1. Improve on previous year performance  
2. Be set at least at the Welsh average level 
3. Be set above quartile 4 levels 
4. Where improvement is not viable a robust rationale must be provided to support the proposed 

target. 
 

This means that performance targets are challenging and aim to improve the overall performance for the 
council in 2017/18. 
 
Targets are regularly reviewed and a Performance Management Strategy is being developed which 
details roles and responsibilities, it is hoped that this too will help to maximise performance as the 
council faces further reductions in finances and an increasing population to provide service to.  
 
There are 127 measures being collected in 2017/18; these are made up of national measures as well as 
Improvement Plan and locally set measures.  Annual measures where data is not yet available have not 
been included in this analysis, this leaves 82 measures where mid-year data is available. 

 
Overall performance indicates that 68.29% of Service Plan measures, where data is available, are 
meeting or exceeding their targets.  The council continues to meet its obligation to demonstrate 
continuous improvement in performance.  This is against a back drop of cuts to council budgets, more 
challenging targets and a set of measures which has changed. 
 
The council’s improvement plan is based on consultation with the public, elected members and 
employees and focuses on what matters to the public.  73% of the Improvement Plan measures are 
meeting or exceeding target, this is an improvement from quarter 1, where 67% of measures were 
meeting or exceeding target.   
 
There are 47 national measures for 2017/18, in 2016/17 there were 28 measures.  National Measures 
include Public Accountability Measures (PAM’s) and Social Services Performance Measures (SSPM’s).  
 
Performance of national measures (where data is available) indicates that: 53.57% of these measures 
have shown improved performance when compared to 2016/17 year end.  There is comparable data 
from 2016/17 for 28 national measures at the mid-year point. 

 
 
Financial Summary 
There are no financial implications to this report.  Any improvements in performance levels will be made 
through existing council budgets. 
 
Risks 
There are no risks to this report; each measure is monitored through service planning.  Each service 
plan identifies any risk associated with each service area. 
 
 
Links to Council Policies and Priorities 
This report is linked to Service Plans and the Improvement Plan 2016-18, it supports the administrations 
priorities. 



 

 
Options Available and considered  

a) to note the contents of this report, to monitor performance measures with declining performance 
in conjunction with Heads of Service and to receive an analysis report of year end data. 

b) to reject this report or ask for further information. 
 

Preferred Option and Why 
The preferred option is a) The Cabinet plays a key role in driving forward performance improvements 
and continued monitoring will ensure that this remains the case. 
 

Comments of Chief Financial Officer 
There are no direct financial implications stemming from this report. The financial implication of individual 
projects are reported as part of the on-going medium term financial planning and budget monitoring 
processes and in that respect, having clear responsibility and accountability for delivering the projects 
and managing resources is key. 
 

Comments of Monitoring Officer 
There are no specific legal issues arising from this report.  The details set out in this report reflect the 
requirements of the Local Government Measure. The approach for monitoring progress against 
corporate priorities and strategies is consistent with the Council’s performance management framework 
and risk management principles. 
 

Comments of Head of People and Business Change 
There are no direct staffing implications as a result of this report.  Our key aim is to improve performance 
across the council with particular focus on the national measures and achievement of the council’s well-
being Objectives.  Overall performance is starting to improve this year; even though more challenging 
targets have been set.   
 
This report enables Cabinet Members to monitor the current position of the council’s performance, this 
helps to drive improvement over the short and long-term and prevent poor performance.  The 
performance measures reflect a snapshot across all service areas of the council and some measures 
reflect the collaborative work undertaken with partners. 
 
Performance measures are also reported through the service plans and the improvement plan, which 
take into account the sustainable development principle from the Act and the five ways of working; long-
term, prevention, integration, collaboration and involvement. 
 

Comments of Cabinet Member 
The Chair of Cabinet has been consulted and has agreed that this report goes forward to Cabinet for 
consideration. 
 

Local issues 
No specific local issues. 
 

Scrutiny Committees 
This report will be submitted to Performance Scrutiny Committee – Place and Corporate and 
Performance Scrutiny Committee – People, comments from these meetings will be shared with Cabinet.  
 

Equalities Impact Assessment and the Equalities Act 2010 
Not applicable to this report. 
 

Children and Families (Wales) Measure 
Not applicable to this report. 
 

Well-being of Future Generations (Wales) Act 2015 



 

This report enables Cabinet Members to monitor the current position of the council’s performance, this 
helps to drive improvement over the short and long-term and prevent poor performance.  The 
performance measures reflect a snapshot across all service areas of the council and some measures 
reflect the collaborative work undertaken with partners. 
 
Performance measures are also reported through the service plans and the improvement plan, which 
take into account the sustainable development from the Act and the five ways of working; long-term, 
prevention, integration, collaboration and involvement. 
 
 

Background Papers 
Newport City Council Improvement Plan 2016-18 
Adults Service Plan 16/17 
Children & Young People Service Plan 16/17 
Education Service Plan 16/17 
Regeneration & Investment and Housing Service Plan 16/17 
People & Business Change Service Plan 16/17 
Streetscene & City Services Service Plan 16/17 
Law and Regulation Service Plan 16/17 
Cabinet Report:  Improvement Plan Quarter 1 2017/18 
Cabinet Report:  Year End Performance Analysis 2016-17 
 
The above background papers are available to the public. 
 
Dated:  January 2018 



 
Appendix 1 

Mid-Year Performance Analysis 2017/18 
 
Overall performance against target 
There are 127 measures included in the 2017/18 Service Plans; these are made up of national measures 
as well as Improvement Plan and locally set measures.  Data is collected either on a monthly, quarterly, 
half yearly or annual basis depending on what is appropriate for each individual measure.  Annual 
measures where data is not yet available have not been included in this analysis, this leaves 82 measures 
where mid-year data is available.  Targets for all measures were set during the service planning process 
and the following 4 principles were applied; 
 
Targets must: 

1. Improve on previous year performance  
2. Be set at least at the Welsh average level 
3. Be set above quartile 4 levels 
4. Where improvement is not viable a robust rationale must be provided to support the proposed 

target. 
 
This has led to more challenging targets which aim to improve the overall performance for the council in 
2017/18. 
 
The council continues to meet its obligation to demonstrate continuous improvement in performance.  This 
is against a back drop of cuts to council budgets, more challenging targets and a much changed set of 
measures, at the mid-year point Heads of Service can reflect on actions that may help to improve 
performance in the second half of the year. 
 
 
 
  



 
Improvement Plan 2017/18           
 
The council’s Improvement Plan objectives were set following consultation with the public, elected members and employees, the plan allows the 
council to focus on the areas that are most important to the people of Newport.  The table below shows the performance for each Improvement Plan 
objective for quarter 2, overall performance for the Improvement Plan is on track and rated as Green – Good. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
There are 47 measures in the Improvement Plan for 2017/18; data for 21 of the measures is not due 
until later in the year.  Performance for the remaining 26 measures is shown in the chart to the right. 
 
N.B.  Full details of the improvement plan performance are included in the Improvement Plan Q2 
report. 
 
 
 
  



 
National Measure Performance 

Mid-year Performance of Public Accountability Measures (PAM’s) and Social Services Performance Measures (SSPM’s)  
 
PAM’s and SSPM’s are referred to as national measures in this report and are set by Welsh Government. 
 
There are 47 national measures for 2017/18, this is made up of 28 PAM’s and 25 SSPM’s (6 SSPM’s are also included in the PAM’s data set).  At the 
mid-year point there are 32 national measures with available data, the remaining 15 measures are reported annually and will be available at the end 
of the financial year. 
                
Overall performance for national measures for September 2017 shows that; nearly 72% of measures are meeting or exceeding targets and 68% of 
measures are improving on last year’s performance. 
 
Data correct as at 23rd November 2017. 
 
The mid-year analysis of 2017/18 is based on performance data to the end of September 2017.   
 
 
  
Public Accountability Measures (PAMs) 
 

  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 
 
 

There are 28 measures in the PAM data set for 2017/18.  19 have data which is reported monthly, quarterly or half yearly.   
Data for the remaining 9 measures will be available at the end of the financial year.   
 
Due to changes in the measures included in the PAM data set for 2017/18 there are 15 measures which have comparable data from Quarter 2 
2016/17 and 14 measures which have Wales average data. 

 
Social Services Performance Measures (SSPMs) 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
There are 25 measures in the SSPM data set for 2017/18; 16 have data which is reported monthly or quarterly, Data for the remaining 9 measures is 
collected annually and will be available in April 2018, 6 of the SSPM’s are also included in the PAM data set. 
 

 
  



 
Annual PAM measures which will be reported after March 2018. 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
Annual SSPM measures which will be reported after March 2018. 
 
Measure 

 ACS/20a reablement reduced package of care and support (A) (SSPM, IP1) 

 ACS/20b reablement no package of care and support (A) (SSPM, IP1) 

 ACS/23a Adults who have received advice and assistance no repeat contact (SSPM) (A) 

 ACS/23b Adults who have received advice and assistance no repeat contact (aged over 75) (SSPM, IP1) 

 CYP/29a % of children achieving the core subject indicator at key stage 2 (SSPM) (A) 

 CYP/29b % of children achieving the core subject indicator at key stage 4 (SSPM) (A) 

 ACS/13 PAM/024 % of adults satisfied with their care & support (SSPM, PAM) (A) 

 ACS/15 PAM/026 % of carers that feel supported (PAM) (A) 

 CYP/13 PAM/027 % of children satisfied with their care & support (SSPM, PAM) (A) 

 

 
 
  

Measure 

 PAM/009 % Young people NEET Year 11 (PAM, IP5) (A) 

 PAM/001 (CHR/002) National Sickness Days lost (PAM) (A) 

 PAM/002 % of people that agree their local council provides high quality services (PAM) 

(A) 

 PAM/020 % of principal A roads that are in overall poor condition (PAM) (A) 

 PAM/021 % of principal B roads that are in overall poor condition (PAM) (A) 

 PAM/022 % of principal C roads that are in overall poor condition (PAM) (A) 

 ACS/13 PAM/024 % of adults satisfied with their care & support (SSPM, PAM) (A) 

 ACS/15 PAM/026 % of carers that feel supported (PAM) (A) 

 CYP/13 PAM/027 % of children satisfied with their care & support (SSPM, PAM) (A) 



 
The following 10 national measures are falling short of target in September 2017; these will be closely monitored to ensure the best possible outcome 
with the available resources. 
 

 

 
   
 
 

 


